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MESSAGE
FROM OUR CEO
Our hope for a sustainable future starts with
what we are building today. Both individual and
social commitment and determination will be
required to assess and reduce our environmental
impact and to drive the social and economic
improvement of our environment.
Our role as a company is to make sure that
we offer products and services whose
components and processes are respectful
for the environment throughout the value chain.
To offer our customers adequate materials for
their various needs, incorporating innovations
and leading-edge designs.
Aware of this responsibility, Spradling Group
defined Sustainability as a Strategic Pillar in 2020,
and in this context 2021 was a key year, because
we articulated our Sustainability Strategy with
our objective of creating value over the long
term.
This decision reflects our commitment,
as declared in our strategy, to a sustainable
future and the successful development of our
business, protecting the environment and
creating well-being for our colleagues and their
families.
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During 2021, we managed to fulfill the
commitments we had made in an environment
of uncertainty, of global difficulties throughout
the supply chain and unprecedented price
increases.
Despite all this, and thanks to the commitment
of this great team of colleagues, we can say with
satisfaction that we continue to move forward
and to develop our plans under the Sustainability
pillar in its three dimensions: economic, social
and environmental.
I hope the information we have put together
in this report to demonstrate these specific
actions will motivate us even more to continue
working hand in hand for our “Common Home”.
I am certain that in Sustainability we will find
innumerable resources that will make us more
competitive in the long term.

Iván Sepúlveda Lozano
CEO Spradling Group
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We are a global organization with local
presence through commercial business
units in Europe and America.

Spradling Group offers customers
high-performance products designed
and adapted to their tastes and needs.

THE COMBINATION OF LOCAL VISIONS AND
A GLOBAL SPIRIT
Beyond beautifying spaces and meeting the highest requirements, we are
committed to the future by positively impacting the environment, people,
and communities around us.

Boston Evolution Footwear Uppers
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HISTORY
1958

1959
1960

1958

1959
1960

1980

1981
1982

THE BEGINNING
Productos Químicos Nacionales
was born (currently Proquinal
S.A.S). The plant and offices
were built.

1996

1997
1998

2003

CALYPSO
The first Calypso store opens in
Bogotá.

LEADERS IN
EXPORTS
The President of Colombia
awarded us the Silver Seal
of Exporters.

2004
2005

2003

2004
2005

2008

2009
2010

We secured the commercial
partnership with Spradling
International GmbH, as exclusive
representative in Germany.

We entered into a commercial
partnership with Cuir S.A, currently
Euro Spradling, as exclusive
representative in Spain.

2009
2010

2014
2015

2013

COSTA RICA
STARTS UP

2020

2018

2013

PRESENT IN
SPAIN

2019

Spradling International acquired the
Marine division of the US company
G&T, and in this way it created
Spradling International
Marine (SIM).

2008

GERMAN MARKET

WE DIRECTLY
SERVE THE MARINE
SECTOR

2018

2014
2015

The plant was launched with built area
of 15,000m2 on a lot of 68,000m2.

2019
OUR GROWTH
CONTINUES

2020

Spradmex was born in
Mexico City.

SPRADLING
GROUP
Spradling Group consolidates.

2019

2020
2021

CARBON NEUTRAL
COSTA RICA

1986
1987
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STRATEGIC
PARTNERSHIPS
The commercial partnership
with Spradling International Inc.
as exclusive representative in
the USA, and with All Cargo
Intermodal Forwarding Inc.
(ACIF) as logistics operator
in Miami, USA was consolidated.

2021
2008

2009
2010

CAPTIVATING THE
UNITED KINGDOM
MARKET
We strengthened the commercial
partnership with CTP Textiles,
currently Spradling UK, as exclusive
representative in the United Kingdom.

2015

2016
2017

As confirmed by our 60 years in
business, we consolidated our
market position, demonstrating that
we are experts at what we do.

CARBON NEUTRAL
COLOMBIA
Upon certifying our Colombian
plant, we became the first
company in the industry to
have its manufacturing processes
certified as Carbon Neutral.

WE RESPOND TO THE
PANDEMIC
New coated fabrics that are
100% waterproof with permanent
anti-fluid that addressed the
needs of the health sector
during the pandemic.

We obtained the Carbon Neutral
certificate for our Costa Rica plant.

2020

1985

WE TURNED 60

2022

BIGGER AND
BIGGER
We expanded the Costa Rica plant,
doubling our production capacity.

SPRADLING RESOURCES
Spradling International Inc.
acquired the assets of CMI
Enterprises focused on the
transportation industry in the
United States, giving birth to
Spradling Resources.
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SPRADLING
WORLDWIDE
We are a global company with commercial
and logistics operations in some of the most
important cities of the world, and the largest
producer by volume of coated fabrics for
upholstery in Latin America, with significant
presence in Europe, North and South America.

62 YEARS

manufacturing high quality
coated fabrics.

49 YEARS

of export experience becoming
market leaders in the United States
and Colombia.

SPRADLING
GERMANY

SPRADLING
UNITED KINGDOM
SPRADLING
RESOURCES
SPRADLING
MARINE
SPRADLING
SPAIN
SPRADLING
INTERNATIONAL
SPRADLING
MEXICO
CALYPSO
PROQUINAL
COSTA RICA

Our product is installed in

CALYPSO
PROQUINAL
COLOMBIA

80+ COUNTRIES.
10
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OUR HIGHER PURPOSE
INSPIRATION THAT
COVERS THE WORLD

STRATEGIC
PILLARS

To achieve our goals, we collectively build and
follow a path, based on:

OUR VISION
To be the preferred and most
trusted supplier of coated fabrics
in the world; innovating to
inspire, providing exceptional
service, and promoting sustainable
development.

TRANSFORMATION
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PROQUINAL COLOMBIA

19 million

meters of coated fabrics
produced per year

Certifications

Bogotá

23,200 m2

LOCATION

PLANT AREA

899

COLLEAGUES

Export Destinations

14

Latest open line machine

Bogotá plant

Germany

United States

Spain

United Kingdom

Mexico

Argentina

Ecuador

Brazil

Uruguay

Paraguay

China

SPRADLING GROUP
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PROQUINAL COSTA RICA

13 million

meters of coated fabrics
produced per year
Certifications

Spradling Free Zone Park Alajuela
LOCATION

26,000 m2
BUILT AREA

468

COLLEAGUES

Export Destinations

Costa Rica Plant

Germany

United States

Spain

Mexico

United Kingdom

Guatemala

Honduras

Salvador

Haiti

Panama

SPRADLING GROUP
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OUR PRODUCTS
Our source of economic value lies in our
capacity to innovate, design and develop highvalue differentiated products for our customers.
We produce a wide range of coated fabrics such
as soft and flexible upholstery, rigid coatings for
floors, protective apparel and footwear uppers,
among others, whose shared attributes are their
high performance, durability and easy maintenance.

SEATING SERIES CALYPSO PROJECTS
Hayward Field - University of Oregon, United States
Marlin

18
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AUTOMOTIVE
AUTOMOTIVE

MARINE

Upholstery and floors for
automobiles, small trucks,
motorcycles and buses in a wide
variety of colors and textures
with leather and textile appearance.

PROTECTIVE
CLOTHING
Fabrics to manufacture weatherproof
apparel and protective clothes
for use in extreme conditions or
demanding work environments.

SECTORS WE
COVER
MARINE
Upholstery for indoor/outdoor
use for all types of recreational
boats, yachts and water vehicles.

CONTRACT

LEATHER AND
FOOTWEAR

PROTECTIVE
CLOTHING

Fabrics aimed at fashion trends to
manufacture vegan leather goods
and a wide variety of footwear.

CONTRACT
Upholstery for hospitality areas,
health centers, offices and public
areas (indoor - outdoor), for
residential use and for floor covering.

20

LEATHER AND
FOOTWEAR

OTHER PRODUCTS
Coatings for notebooks, diaries,
reference books and others;
waterproof fabrics for health
or infrastructure projects.
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WE COVER THE WORLD WITH DESIGN,
TECHNOLOGY AND INNOVATION

PERMABLOK3®
PROTECTION SYSTEM

Our products meet the technical requirements of the various segments we cover, with the following
main benefits:

We design a vinyl protective coating engineered
to create a tough, effective barrier against
problems encountered in healthcare and
hospitality environments: abrasions and stains.
This protective system makes our coated fabrics
an easy-to-clean upholstery solution that helps to
wipe out the most current stains. It also remains
highly resistant to deterioration such as cracking,
splitting, and loss of flexibility.

The effectiveness of Permablok3® is
demonstrated by the results of several technical
tests that prove that they meet the specifications
by means of analysis at certified laboratories,
which indicate our products’ compliance.
ISO 21702: It measures antiviral activity
on non-porous products such as coated
fabrics: we achieved a 99.97% reduction
in the count of Feline Coronavirus* after
24 hours of exposure.
ISO 22196: It measures antibacterial
activity on non-porous products such
as coated fabrics: we achieved a 99.9%
reduction in the count of MRSA (*)
after 24 hours of exposure.
ISO 18184: It measures antiviral
activity in textiles exposed to the Feline
Coronavirus* over one hour: We
achieved a 92% reduction.
(*) Test performed with material exposed to Staphylococcus
aureus, Staphylococcus aureus (MRSA), Escherichia coli and
Klebsiella pneumoniae.
*Same coronaviridae family, structures, and mechanisms
similar to SARS-Cov2.

We also meet the certifications CFFA 120
on resistance to fungi and CFFA 300 on
antibacterial resistance, which ensure that the
coated fabrics are protected to prevent fungi and
bacteria from residing or developing inside them.

22

Allegria Line

White
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“With this system

99%

“

In one hour it stops the proliferation
of viruses and bacteria, and after
24 hours they are reduced by

we merge science,
technology, design
and quality to assure
care and safety.

OTHER PROTECTION
SYSTEMS DEVELOPED
BY SPRADLING GROUP

Designed to reduce the amount of radiant energy
or heat absorbed by the surfaces, improving the
thermal sensation during hot and sunny days.
The Permacool technology reduces the
temperature of upholstery up to 16°C compared
to standard coated fabrics. The results were

It is a latest generation protective coating that
combines the antibacterial and anti-abrasive
properties of Permablok3® with improved stain
resistance, because the surface is sealed and
provides a shield that facilitates cleaning and
improves the elimination of dye transfer.

obtained in measurements made in
accordance with the standard ASTM D
4803-10. The use of these surfaces in vehicles
reduces cold air consumption, which in addition
to offering the benefit of greater comfort to
consumers, provides environmental benefits
by minimizing the use of air conditioning.

The barrier coating of Spradling facilitates
maintenance because it provides unrivaled
resistance to scratches, scuffs and abrasion.
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Kilkenny Tweed Neo

OUR COMMITMENT TO THE
ENVIRONMENT AND HEALTH
Spradling products are manufactured with
carefully selected raw materials and under
conditions that protect the environment and
human health. We also highlight the useful

Prop 65
compliant

Prop 65 compliant

FR - free

MP - free

MP - free

Low VOC

Low VOC

Phthalate free

FR - free

100% of the open line products we sell in
the United States meet the guidelines of
California Proposition 65, which regulates

We are also committed to the REACH
Regulation (Registration, Evaluation, Authorization
and Restriction of Chemicals) in the European
market, which regulates the use of chemicals
and their potential impacts on the environment
and human health.

“
These collections represent the
18% of U.S. market sales. One
of the most significant of
our portfolio.

LX 36 Regal

“

Ecosense collection

REACH Regulation and RoHS Directive

We also abide by the RoHS Directive
(Restriction of Hazardous Substances) which
restricts the use of certain substances present
in electrical and electronic devices, such as lead,
cadmium, mercury, hexavalent chromium, among
others. These initiatives regulate the handling
of chemical products and require paying special
attention to impacts on human health.

NEO AND ECOSENSE

Neo collection*

Proposition 65

the use of chemicals and their potential impacts
on the environment and human health.

life of our products, which is longer than
some lower-quality substitutes, reducing
the need to change and renew, and
demanding less resources such as energy
and water, and producing less waste.

In the United States market we offer
products that are friendlier for human health
and the environment:

2021 SUSTAINABILITY REPORT

Imperial

* FR - Free: Fire Retardant Free *MP-Free: Free from heavy metals
*Low VOC: Low in Volatile Organic Compounds
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RECYCLED FLOORING

INVISION

CASSARA

We created the Invision line, in which the fiber
of the support fabric is made from recycled
plastic bottles, obtained through REPREVE®,
the recycled fiber brand used by major
companies worldwide to manufacture sports and
fashion apparel in a process that incorporates
properties such as absorption, warming, adaptive
cooling and water repellency, for reliable and
long-lasting quality.

During 2021 we developed an innovative
product made from Thermo Plastic Elastomer
(TPE) resin, a product that is compact (not
expanded), long-lasting and ecological, free
from components such as chlorine, halogens,
phthalates, BPA, latex and toxic solvents such
as DMF.

In order to produce the least amount of waste
possible, we developed a product line in which
we replaced virgin raw materials for materials
recycled from:

Fabric base

Fiberglass

Process waste

Other types of waste

95%

of this type of waste is transformed
to develop products such as the following:

Alfajor recycled flooring

New recycled flooring

Invision - Harbor line

Cassara
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INITIATIVE FOR MANUFACTURING
COMPOSTABLE MOLDS
As a result of a specific requirement of
one of our customers in the United States,

we undertook an initiative with an SME*
in Costa Rica called Bio Ware to develop
the cores for their rolls of coated fabrics using
agroindustrial waste as raw material, consisting
of banana shrubs and paper waste. They are used
to produce waste paper pulp that cradles to fit
into the rolls of finished product and replace
other materials, there by creating a circular
economy initiative, with a final product that is
100% compostable.
*SME: Small and Mid-size Enterprise.

14.000

units are produced monthly

“We purchase cardboard
boxes of responsible
origin for our packaging.

Planet Hollywood

Cancun

“

Maglia Blossom
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SUSTAINABILITY
STRATEGY
With the aim of strengthening our commitments, in 2020
we defined Sustainability as a strategic pillar for the Group,
and in 2021 we planned and defined a strategy to continue
driving sustainable development through ambitious activities
and targets on the topics found to be relevant as a result of
our materiality analysis.

Solar panels

Islas San Blas

Panama

Bogotá plant
33
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In order to identify the sustainability trends that
have the greatest impact on our capacity to
create value in the short, medium and long term,

We also considered certain sustainability
indicators such as SASB*. We identified 26

relevant topics, of which 12 were rated as
material or with high impact, based on which

in 2021 we carried out our first
materiality analysis.
For this process we took into consideration the
opinions and priorities of stakeholders, the global
risks and opportunities, and the analysis of the
industry’s context.

we assessed matters such as their impact on the
organization’s strategy and objectives, their risks
and differentiating factors.

“Based on our strategy,

we undertake differentiated
activities for our production/
operations and products.

“

DEFINITION OF
MATERIALITY

Leverage the social value created by
our plants through actions related to:
Prevention of work accidents.
Prevention of occupational diseases.
Promotion of the education
of our colleagues.
Elimination of extreme poverty among
our colleagues.
Promotion of healthy eating habits.

*Sustainability Accounting Standards Board

Active and positive contribution to
the communities where we operate.

PRODUCTION AND COMMITMENTS
2021 Material Topics
Raw materials used related to the environment
Water and wastewater management
Greenhouse gas emissions - Climate change
Waste management and revaluation
Product packaging
Raw materials used related to health
Health and safety
Durability and quality of the “fit for use”
product

Importance for the commercial part

(+)

(-)

34

Importance to the organization

(+)

Product safety (VOC’s) - Internal air quality
Compliance with standards and certifications
Business ethics
Competitive behavior
Other topics assessed

Reduction of the environmental footprint
of our plants through the following
activities:
Improvement of our energy efficiency.
Improvement of our efficiency in the
consumption of drinking water.
Reduction and offsetting of our
greenhouse gas emissions.
Decrease in waste generation and
revaluation of the largest amount
of waste generated.
Treatment and compliance with
environmental protection parameters
of 100% of wastewater and

gas emissions.
35
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We will endeavor to improve our
economic performance and measure our
results through:
Independent reports from external
audits (Authorized Economic Operator)
to ensure the transparency of
our processes.
Percentage of fulfillment of the
budgeted financial targets.
Percentage of fulfillment of
EBITDA and of commitments
with creditors.
Percentage of execution of the
sustainability budget.

Regarding products, we are committed to:
Innovating through the development
of products that are friendlier for the
environment and human health.
Search for better raw materials
and packaging materials.
In the commercial areas, we defined as the first
and main focus the measurement, reduction and
offsetting of the greenhouse gases from these
operations, and defined the steps for
the measurement of the environmental
and social footprint for 2022.

“OUR MAIN

FOCUS: MEASURE,
REDUCE AND
OFFSET
GREENHOUSE
GASES

“

36

The Ecosense brand represents our bet on
Sustainability, a Strategic Pillar of the Group
that is aligned with our commitment to
contribute to the attainment of the
Sustainable Development Goals (SDGs)
defined by the United Nations by 2030.
Our higher purpose is to balance our
operations with the environment that
surrounds us, working for economic
progress, hand in hand with social
development, respecting the natural
ecosystems and the quality of the
environment.
37
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SUSTAINABLE
DEVELOPMENT GOALS

2021 SUSTAINABILITY REPORT

INITIATIVES AND ACTIVITIES OF OUR MANUFACTURING OPERATIONS

Based on the definition of our sustainability
strategy and our materiality analysis, we
identified that our activities and monitoring
indicators contribute to eleven of the

seventeen Sustainable Development Goals
(SDGs), with both a local and global reach.
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ENERGY AND RAW MATERIALS
MANAGEMENT PROGRAMS

SAMPLING AND CONTROL OF
EMISSION SOURCES

OFFSETTING OF
GREENHOUSE GASES

WASTE REDUCTION,
SEPARATION AND
REVALUATION PROGRAMS

OCCUPATIONAL
SAFETY PROGRAMS

OCCUPATIONAL
HEALTH PREVENTION
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TRANSPARENCY
Spradling Group is duly organized in its different
companies. Relationships and decision-making
at each company are defined in the Plant Unit
Approval manual, which ensures transparency,
independence, expediency and harmony in
decision-making based on the strategic guidelines.

WE CREATE
SUSTAINABLE VALUE
ECONOMIC DIMENSION

Being sustainable implies maintaining a long-term
vision in such a manner that the economic results
are healthy and are in harmony with our social and
environmental surroundings.

The CEO receives support from the Executive
Committee to ensure that the commitments and
objectives made with the Board of Directors and
the Shareholders are fulfilled.
The financial statements and notes for fiscal
year 2021 have been audited by the firm Price
Waterhouse Coopers, which issued a clean
opinion stating that the financial statements
reasonably present the financial position and
cash flows of Spradling.
Every year, a transfer price study is carried out
to ensure that the established criteria in this
regard are being fulfilled.
Proquinal Costa Rica and Proquinal Colombia
ensure secure trade in cooperation with
governments and international organisms;
additional Proquinal Costa Rica renewed its
certification as Authorized Economic Operator.

40

ECONOMIC DIMENSION
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The commercial areas executed their
communications budgets in topics
related to the Sustainability pillar.

FULFILLMENT OF FINANCIAL
TARGETS, EBITDA AND
CREDITORS

100% of the tons of carbon emissions
at both plants were offset by means of
contracts in place with projects such
as Bosque Vivo Osa and Proyecto
Custodiar.

Notwithstanding the difficult circumstances
faced in 2021, we achieved all the planned
targets, surpassing both projected sales and
profits. We met all our banking commitments
and held the course of our growth projects that
are currently in progress.

Lastly, resources were made available
to maintain strong and re-certified
environmental and energy management
systems, which enabled the renewal of
the certifications under ISO14001 in
Costa Rica and Colombia and ISO 50001
in Costa Rica.

We achieved this by protecting our people, by
being responsible in our spending and aligning all
efforts to achieve efficiencies in our commercial
activities and industrial and service processes.
One of the most noteworthy projects was the
installation and initiation of the new calendering
process in Costa Rica. For this 2022, we will
have the start-up of the calender machine, the
strengthening of the finishes area and an end
product revision line in Colombia.

Resources for Sustainability
The resources allocated in the budget
remained unchanged, and were not
reduced despite the complex global
situation due to logistic problems and
the raw material price increases.
Resources have been allocated to maintain
the Environmental and Occupational
Safety and Health management systems,
both in Costa Rica and Colombia, as well
as the resources allocated to research
and development.
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RELATIONSHIPS WITH
SUPPLIERS
We work hand in hand with our suppliers
and we share with them our Code of Ethics and
Anti-corruption and Anti-bribery Policy, to ensure
that we share the same values and guidelines of
conduct, and we verify their legal compliance
with regulations on the prevention of money
laundering and terrorism financing.
We have a sustainable purchasing manual in
place that defines the requirements for the
purchases we make in the categories of
materials and services.

Based on the above, we can assert that
during 2021 we achieved optimal economic
performance, exceeding our goals
and expectations.

ECONOMIC VALUE GENERATED
AND DISTRIBUTED
Revenues from our operating activities increased
by 25% at year-end 2021 compared to
2020. No significant changes were reported
regarding economic value distributed in terms of
government payments, salaries and
employee benefits.

ECONOMIC DIMENSION
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NEW WORK SPACES
We launched the new administrative
offices at the Fénix building near the
Colombia plant.
In Costa Rica we began to build an area for
new production machinery, for which we took
into consideration factors related to the energy
efficiency of the equipment and the recycling
of materials.
With these new spaces and tools for
co-working and co-creation we will leverage the
development of products and technologies that
will drive our sustainable economic performance,
always delivering value to our customers.

44
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“We efficiently manage

the use of raw materials,
water and energy, as
well as the generation of
emissions and waste.

“

FOR A
GREEN WORLD
ENVIRONMENTAL DIMENSION

Management of environmental impacts is a priority
in the operation of our manufacturing plants, and for
this reason we have certified management systems
in place under the standard ISO 14000, both at our
Costa Rica and Colombia plants.

29.2 million

meters were the total production of
coated fabrics by the plants in Costa
Rica and Colombia, equivalent to a 10%
increase compared to 2020 and 12%
compared to 2019

Two central elements should be highlighted
in the review of our environmental performance:

The relevance of our efficiency
indicator, which measures the use
of the different resources by meter
of coated material produced.

The impact produced by 2020
(affected by the pandemic) caused
substantial changes in the production
patterns that were considered normal.*
*In this framework, comparing the performance of 2021 to that of
2020 does not provide a clear view of the impact from environmental
management (positive or negative) on the environmental indicators.
Consequently, in addition to comparing the reporting period with
2020, we will also compare it with 2019, a year when production was
stable and when the production patterns were considered normal.

46

ENVIRONMENTAL DIMENSION
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The electric power supplied to our plants is
mainly from clean sources, such as hydroelectric
power, and we also use fossil fuels for
production service equipment, such as oil
heaters and regenerative thermal oxidizing units.

331,000

kWh of solar energy
generated and consumed

At our Costa Rica plant we have an innovative
integral energy system that began to operate in
2020, with the following features:

690

photovoltaic panels
capture solar energy
located at the covered parking lots of
Proquinal, which are connected to two 40 foot

Rolls-Royce MTU battery containers
with total storage capacity of 4.3 kWh and
power of 1,500 kVA.
The energy stored in these batteries supplies the
plant during peak activity periods to reduce their
impact on the public grid, while at the same time
reducing costs.

Electricity Consumption
Plant consumption (Costa Rica - Colombia)

Electric Energy
(kWh)

2019

2020

2021

Change
2021/2019

Change
2021/2020

Grid consumption
kWh (*)

23.62 million

21.02 million

24.36 million

3%

4%

Solar consumption
kWh

(**)

419,000

331,000

N/A

-26%

Total
consumption kWh
Efficiency in
kWh/meters
of product

23.62 million

21.44 million

24.69 million

4.3%

13%

0.9

0.8

0.8

-9%

3%

(*) Consumption from the public grid in kWh includes plants and warehouses
(**) No information is reported for 2019 because the photovoltaic panels were implemented in 2020.

During 2020 and 2021, in accordance with our
pillar of Innovation & Diversification, and our
commitment to environmental improvement,
we implemented 2 projects that changed the
way we consume energy:
Manufacturing of a product line for the
healthcare sector developed to face the
pandemic that required less energy per
meter produced than other products.
Installation of the regenerative thermal
oxidizing unit, which began to operate
continuously in 2021. This equipment is
highly efficient in treating process gases,
but it implies a significant increase in
energy consumption.

Solar panels

Costa Rica plant

ENVIRONMENTAL DIMENSION

“It should be highlighted that

under variable conditions of similar
consumption (2021 vs 2019) we
achieved a substantial improvement
of 9% in energy efficiency.

“

RESPONSIBLE USE
OF ENERGY

2021 SUSTAINABILITY REPORT
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Fossil Fuel Consumption
Fossil fuel
consumption (gallons)

Consumption at Costa Rica plant
2019

2020

2021

Change
2021/2019

Change
2021/2020

557,000

520,000

601,000

7%

14%

Gallons/meters of product

0.05

0.05

0.05

-2%

-10%

Diesel oil consumption **

214,000

127,000

149,000

-43%

14%

Gallons/meter of product

0.02

0.01

0.01

-67%

-9%

Consumption at bunker*

Consumption of fossil
fuels (m3)
Natural gas consumption
(*) (m3)
m3/meters of product

2019

2020

2.49 million

2.96 million

0.16

0.17

Change
2021/2019

Change
2021/2020

3.27 million

23.9%

9.7%

0.18

12.9%

7.1%

2021

(*) Used for oil heaters, thermal oxidation regeneration equipment and gas scrubbers.

(*) Use for oil thermal heaters - (**) Use for regenerative thermal oxidizing units

Total natural gas consumption at the Colombia
plant also increased mainly by the start-up of
the regenerative thermal oxidizing unit, which
changed the pattern of total demand, thereby
also affecting the respective efficiency indicator.

Total fuel consumption at the Costa Rica plant
increased due to the increase in production;
however, in terms of efficiency, a 10%

improvement was achieved in the use of
the bunker and 9% in the use of diesel oil.
The above significant improvement was achieved
because during 2020 a project was implemented
on the combustion burners of the regenerative
thermal oxidizing unit, as described in
the previous report.

“Between 2020 and 2021,

fossil fuel consumption
returned to pre-pandemic
levels along with stable
production conditions.

Some important activities carried out to
improve energy consumption included changing
a compressor for a more efficient unit and
adjustments to the pneumatic components.

“
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Consumption at Colombia plant

ENVIRONMENTAL DIMENSION

ENVIRONMENTAL DIMENSION

51

2021 SUSTAINABILITY REPORT

2021 SUSTAINABILITY REPORT

Water care is a management priority, and for
this reason we control daily consumption

Total Energy Consumption
Total energy consumption
by plants (kWh)
Total energy consumption
in kWh(*)

2019

83.10 million
3.2

Kwh/meters of product

2020

77.26 million

2021

Change
2021/2019

Change
2021/2020

9.2%

15.6%

-3.1%

6%

91.58 million

2.9

3.1

(*) Transformation of fuel units into kWh

through the SCADA* system and
continuously engage in activities to reduce
and optimize its use. At the plants, cooled
water is recirculated for chilling at certain points
in the process, and ongoing maintenance is
performed on the plumbing network.
*SCADA: Supervisory Control and Data Acquisition

Our total energy consumption increased by
15.64% and our efficiency decreased by 6%
compared to 2020, due to the increase
in total energy demand at the Colombia plant.

19%

reduction in total
water consumption
at the Colombia and
Costa Rica plants

WATER CARE
Drinking water consumption
Our plants consume drinking water from the grid, which is used for human consumption and for the
cooling and gas scrubbing systems (in the case of Colombia). In Costa Rica, in addition to water from the
grid, there is also a well concession.

Consumption
of water (m3)
Water consumption
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Plant consumption (Costa Rica - Colombia)
2019

2020

2021

Change
2021/2019

Change
2021/2020

46,000

40,000

33,000

-36%

-19%

ENVIRONMENTAL DIMENSION

Wastewater generation
All wastewater generated at our plants is
duly treated and fully complies with legal
parameters on water discharges. In Costa
Rica we have a wastewater treatment plant for
ordinary wastewater, and in Colombia ordinary
and industrial wastewater (previously treated)
is sent to the treatment plant of the
corresponding municipality in Bogotá.

ENVIRONMENTAL DIMENSION

At the Colombia plant, preventive
maintenance of plumbing was intensified,
and a leak correction and replacement plan
was implemented. At the Costa Rica plant,
wastewater is used to sprinkle reforestation
areas, substituting the use of drinking water
and optimizing the use of this resource.
Additionally, rainwater is reused for external
building maintenance.

5,400+ m3

of treated water was recycled for
sprinkling of the reforestation area in
Costa Rica (300+ trees planted by the
Company), equivalent to 29% the water
consumed by the plant
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WE ARE PART OF THE CHANGE - WE ARE CARBON NEUTRAL

Reductions

Emissions Control

Every year, programs are scheduled to reduce
our GHG emissions, and during 2021 we
implemented several projects and enhancements.

“Our plants in Costa Rica

In Colombia, an automatic combustion control
system was installed for oil heaters, which
adjusts air intake for optimal combustion, and
the electric panel of one of the generator units
was upgraded.

CARBON NEUTRAL.

of gases are treated at our
plants through regenerative
thermal oxidizing units and
gas scrubbers

In Costa Rica, a new variable frequency
compressor was acquired and installed, and
substantial improvements and replacements
were made to several pneumatic components,
thermal insulation and more efficient motors
at several points of the plant, which reduce
energy consumption.

Greenhouse Gas Management
Emissions

Emission in (TonCO2e) Total Costa Rica - Colombia plants
2019

2020

2021

Change
2021/2019

Change
2021/2020

Emissions

21,000

19,000

22,000

6%

12%

TonCO2e/meters of product

0.00082

0.00075

0.00077

-6%

2%

and Colombia are

“

100%

We have automatic internal combustion
control monitors that assure optimal
combustion and external monitoring
(laboratories) of gas emissions, which enable
validating that all assessed parameters are within
the legal thresholds.

Offsetting Projects
We generated a total of 22,546,000 TonCO2e,
which is equivalent to a 12% increase compared
to 2020, due to growth in production and its
associated consumption. The 2% loss in efficiency
was mainly due to the increase in energy demand
at the Colombia plant due to the start-up of
better gas treatment equipment and production
under more stable operating variables than in
2020. Compared to 2019, our efficiency

100%

of the tons of carbon emissions
were offset.

improved by 6%.

Weaver I Costa Rica Plant
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Bosque Vivo Osa Project

Costa Rica
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CÓRDOBA

“Carbono Agroporvanda” Offsetting
Project - Colombia

Proyecto Asociativo Programático Zona
Andina Costa Atlántica - Colombia

Our Colombia plant works directly with the
greenhouse gas mitigation forestry project
Carbono AGROPORVANDA, located in the
municipalities of Planeta Rica and Buenavista,
in the department of Córdoba, in the
Caribbean region, whose objective is to improve
aspects related to climate change and sustainability
of forestry, agriculture and livestock activities
carried out by family-owned companies.

This project combines several areas in a single
reforestation initiative. A cooperative approach
enables the involvement of small and
medium-sized reforesting agents to achieve
a common objective: their incorporation in
the carbon market, by achieving economies of
scale in the costs related to project formulation,
registration and transactions.

As a result of the reallocation and diversification of
the forestry activities, it has achieved a cleaner
and more integral use of soil, water and other
resources available in the areas of the project.

251 ha

ANTIOQUIA

The project generates positive social impacts
such as job creation, because the nurseries
employ a high percentage of local labor. It
also enables the recovery of degraded lands and
the reduction of deforestation, the protection
of biodiversity, increasing vegetation cover and
improving soil conditions. The project promotes
mitigation and adaptation to climate change.

CALDAS

planted with 4 main plant species
In the first stage of the project, 38 small
reforestation agents were involved in 29
municipalities located in the departments
of Antioquia and Caldas.
TECA

CEIBA
56

295,000+

MELINA

TonCO2e were removed from the
atmosphere between 2011 and
2018 through this project

EUCALYPTUS
ENVIRONMENTAL DIMENSION
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1,372 ha

of areas planted with pink cedar from
India, eucalyptus, rubber, pine and cypress

PINK CEDAR

RUBBER
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“Bosque Vivo Osa” Offsetting Project –
Costa Rica
Our Costa Rica plant has an emissions offsetting
agreement in place with Fondo de Financiamiento
Forestal (FONAFIFO), through which it joined
the “Bosque Vivo Osa” project implemented in
the Osa Peninsula. It consists of recognizing an
increased Environmental Services Payment
in addition to that normally recognized by
FONAFIFO for forest protection activities.
This additional payment is made at previously
identified farms that have proven to be important
in terms of presence of wildlife. The recognition
is made to families who live on their farms
or in neighboring areas and for whom the
income they receive from Environmental
Services Payments represents a supplement
to their family income. This enables them to
engage in production projects, improve their
farms or invest in their homes, contributing to
the overall improvement of their quality of life.

The Bosque Vivo project involves 14 families
and 719.8 hectares, of which approximately
55% are financed by Proquinal Costa Rica
through FONAFIFO.
In addition to mitigating greenhouse gases, this
project is very important for the protection of
biodiversity and its sustainable use, as well as for
the protection of ecosystems and water.
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11,000+

tons of CO2e were offset through
the ¨Bosque Vivo Osa project

OSA
PENINSULA

2.5%

of the world’s biodiversity is
concentrated in the Osa Peninsula
It represents one of the few remaining tropical
rain forests that is large enough to sustain
viable populations of Central American
flora and fauna species.

ENVIRONMENTAL DIMENSION

Bosque Vivo Osa

Costa Rica
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Recyclable Waste

WASTE MANAGEMENT
Waste
generated (Kg)

2019

2020

2021

Change
2021/2019

Change
2021/2020

902,000

792,000

991,000

9%

20%

1.62 million

1.55 million

1.88 million

14%

18%

N/A

265,000

246,000

N/A

-7%

938,000

729,000

634,000

-48%

-15%

Solvents and solids

1.12 million

1.11 million

1.25 million

11%

12%

Hazardous
Waste

1.01 million

840,000

896,000

-13%

6%

Total generated

5.64 million

5.29 million

5.91 million

5%

10%

Total revalued

4 million

4.17 million

5.05 million

21%

17%

Recyclable
Waste materials
and trimmings
Release paper
Ordinary

At our plants we have
robust programs in place
for waste reduction
that measure, classify
and custody the waste
until it is revalued or
responsibly managed.

992,000

kilos of waste are recyclable
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In Costa Rica our initiatives include the
“Recycling Shed” that promotes gathering of
recycling materials by colleagues. We additionally
work on raising their families’ awareness on
environmental topics through activities that
promote recycling at home.

1,990 kg

of recyclable waste were
managed through the
“Recycling Shed”
Waste Materials and Trimmings
100% of waste of this type is revalued. In the case
of Colombia it is commercialized, while in Costa
Rica they are incorporated in the chain through
donations to the regime of Instituto Mixto de
Ayuda Social (IMAS). This item will be further
discussed in the Social Dimension section.
The Colombia plant uses recycled and recyclable
polyethylene bags to collect waste. Waste paper
is also used as packaging for the product rolls that
are shipped to customers.

85%

of waste was revalued, compared to
79% during 2020 and 71% during 2019

One of our focus areas is to strengthen the
recycling process, which we perform through
authorized agents to collect paper, tetrabrick,
plastics, glass, cardboard, and plastic yarn cones.

5+ million

kilos of waste were revalued,
equivalent to a 17% increase
compared to 2020.

100%

of waste paper is used,
part for recycling and
the rest for reuse
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Ordinary Waste

Hazardous Waste

The ordinary waste generated at our plants
mainly consists of sacks, wood pieces, sanitary
waste and non-usable waste, which are sent
to landfills.

At the Costa Rica plant all hazardous wastes
were sent for co-processing in cement furnaces
(used as energy). In Colombia, hazardous liquids
receive physical-chemical treatment through
providers at the Industrial Wastewater Treatment
Plant (PTARI, for the Spanish original), and all
other hazardous waste from the plant receive
thermal treatment (incineration).

We reduced our
ordinary waste

15%
versus 2020
48%
versus 2019

1,250,000 kg

During 2021, two projects were implemented
to reduce waste at both plants.
In Colombia, a Lean Manufacturing project was
implemented, which focused on waste from
the line.
In Costa Rica, the War on Waste program was
implemented, in which all colleagues participated
through work groups of 8-12 colleagues. They
assessed several points for improvement; they
planned, approved and implemented projects
to save waste from coated fabrics, supplies,
hazardous waste and downtime. Total savings

are estimated at over USD 1.5 million.

of waste was recovered for
reincorporation in the production process

3.7 tons

of organic waste was managed
through composting, of which
2,135 kg of fertilizer were
recovered to improve the soil
at our Costa Rica plant
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Recovery process

Colombia plant

We consolidated our talent strategy,
which is based on five main processes:

OUR PEOPLE,
OUR POWER

Recruitment, selection
and assessment

Compensation and
structure

Training and
Development

Well-being

SOCIAL DIMENSION

One of our strategic pillars is to be able to count
on the best talent, a highly motivated and qualified
team that gives sense to our purpose and that drives
a culture of collaborative work that enables us to
swiftly respond to changes and opportunities in
the market.

Personnel Management and
Labor Relations

“OUR TEAM

IS HIGHLY
QUALIFIED
IN PRODUCTS,
PROCESSES,
APPLICATIONS
AND MARKETS

“
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RECRUITMENT AND SELECTION
Our objective is to attract the best talent by
positioning our employer brand in a manner
that addresses the needs of our personnel as a
function of the organization’s objectives
and strategy.
At our Costa Rica plant we implemented the
Program “Refer a Friend and Win,” through
which our colleagues participate by sending us the
CVs of friends and relatives with potential to join
the organization.

TRAINING AND
DEVELOPMENT
We focus on our colleagues’ growth, and for this
reason we work on identifying, strengthening and
assessing the competencies, knowledge and skills
they require to contribute to their development,
in a manner that is consistent with achieving the
objectives of the Company and the Group.

Proquinal Colombia
Education and
Training Programs

84%

Training Plan

effectiveness of the candidate
referral program

We aim to retain and attract the best talent
for the Company through an efficient salary and
organizational arrangement that promotes internal
fairness and external competitiveness. We have
defined a compensation and benefits management
structure that enables us to be competitive
and to retain our talent.
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Number of
participants

169 training sessions
carried out

English program

34

Office 365 digital
tools school

144

Sales school - for managers

COMPENSATION AND
STRUCTURE

Each position at the Company has a training
plan that addresses the identified needs
to close training gaps.

33

Data School: development of
skills related to data analysis
and the effective communication
of insights obtained from the
information to contribute to
decision-making.

25

Century XXI School for leaders
or personnel with potential
leadership skills at the Company
(training on SCRUM, Story
Telling)

35

SOCIAL DIMENSION
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WELL-BEING

Proquinal Costa Rica
Education and
Training Programs

By defining the annual well-being plan we aim
to promote a differentiating experience for our
colleagues and their families that will create
value and contribute to improving their quality of
life, performance and sense of commitment and
belonging with the organization.

Number of
participants

49 training sessions
carried out

Internal training Plan
English program

55

Special equipment course

22

Production supervisor technician
(covers the study program)

18

Courses on maintenance topics

3

Course on office
automation applications

1

Coaching sessions

16

During the year we hold celebrations on
special dates and promote the participation
of all our colleagues and their families.

In Colombia we carried out activities such as:

We initiated the process of defining and
implementing Succession Plans in the
organization. We assessed talent maps to

A virtual bingo as an entertainment event with the family.

identify critical positions and new talent
that can cover them in the medium
and long term.

Activities to celebrate the beginning of Christmas season,
in which 900 people participated.

68

colleagues were
promoted

68

New Year’s celebration.
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In Costa Rica we carried out activities such as:

A virtual bingo as an event with the family.

Opening of the Christmas season.

A year-end activity, which consisted in a family field trip
to see the Christmas lights and decorative figures.

Christmas field trip

Costa Rica
Plant

70

Track race

Costa Rica
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WE PROMOTE SOCIOECONOMIC
DEVELOPMENT
Colombia
Educational benefits for
colleagues’ children
Financial assistance for
professional education

72

Housing Plan
Since 1989, we have implemented a Housing
Plan in Colombia, through which our colleagues
receive a financial incentive to pay their
mortgages or for home improvements, which
translates into higher quality of life.

Number of
beneficiaries
189
332

Loans for special
situations

15

Financial assistance in the event of death

26

Financial assistance for childbirth

13

Financial assistance for illness

439

Legal and psychological advice

59

Lunch box vouchers

59

Recreational vacations

228

Handing out of Christmas presents

538

Handing out of Christmas gift
baskets for colleagues

950

Costa Rica

Number of
beneficiaries

Public transportation / bus
fare subsidy

100%

Subsidy for first balanced daily
meal at the company cafeteria

100%

Subvention for high school
education

23

Handing out of Christmas presents

345

Handing out of Christmas gift
baskets for colleagues

480

USD 38,000

were delivered by the program to benefit
13 colleagues and their families

In Costa Rica we carried out a study to better
understand the socioeconomic conditions of our
colleagues and their families in terms of housing,
health conditions, number of family members
and social characteristics, in order to strengthen
our well-being activities and focus them on the
priorities identified in the study. The activities
arising from this study will be implemented
during 2022.

SOCIAL DIMENSION
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PERSONNEL MANAGEMENT
AND LABOR RELATIONS

187 colleagues had optometry tests.

We reply to employee inquiries regarding
internal requirements related to human resource
transactional services in accordance with labor
law, internal policies and other guidelines
related to the process.

484 colleagues received occupational
medicine exams.

In Colombia, our colleagues are included in the
Collective Agreement, while in Costa Rica they
belong to the Asociación Solidarista (Solidarity
Association). In Colombia, 698 of our colleagues
are included in the Collective Agreement.
Asociación Solidarista is a social organization
whose purpose is to promote social justice and
peace, employee-employer harmony and the
integral development of its members. It is governed
and managed solely by the workers affiliated.
In Costa Rica, 384 of our colleagues belong
to Asociación Solidarista.

Benefits for our Talent
Colombia
102 colleagues received financial
assistance for healthcare services.

2,800 liters of yogurt were
delivered for daily consumption.

Costa Rica
1,350 healthy snacks to promote
sports and culture.
420 colleagues vaccinated against
influenza. Nutrition, blood pressure
and blood sugar measurement
campaigns.

OCCUPATION HEALTH
AND INDUSTRIAL
SAFETY PROGRAMS
Doctor’s offices at our plants provide
direct medical assistance and perform medical
tests to identify health conditions and provide
guidance to actions to improve them.
We promote healthy habits among our
colleagues through exercising and a healthy
diet, and we implemented health promotion
campaigns and nutrition training programs.

Management Approach: An accountability
report is consolidated, and ongoing
communications are held with the CEO.

Committed to Safety
We have identification tools that allow, based
on statistics, to refer to other programs the
management needs to solve safety problems
identified with the participation of the leaders.
(We perform operational control through audits).

Zero Accidents Program
We implement the “Zero Accidents” institutional
program, which focuses on 4 key aspects:

63 colleagues were donors
in the blood donor campaign.

Knowledge Management Rewards are
offered for achieving accident rate targets,
granting recognition to areas for their
good safety results and safe behaviors. A
total of 37 areas received recognition
at both plants.

131 colleagues signed up for the track
race organized by the Company.

Training: Safety operating meetings
are held for leaders and annual training
is provided.

468 occupational medicine exams.

Incident Management: Accident and
incident data is recorded and the related
activities are monitored.

554

total inspections/audits carried
out at both plants

205 colleagues received financial
assistance to acquire prescription
eyeglasses.
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Safety Dialogs
Effective safety communications were achieved
through weekly guides that are shared with all
personnel, covering topics related to relevant
and current safety topics to enhance

162

Vaccination Campaign

1,218

people vaccinated against
COVID-19 among colleagues,
their families and contractors

colleagues are brigade members, and
every week of the year they receive
training to respond to possible
emergencies

On Time to Prevent
Every year we provide training through practical
workshops (Safety Truck), in addition to training
and coaching for leaders on creating a safety
culture. New personnel undergo initial
assessments prior to performing tasks at
the plant.

169

floor reviews carried out at the
Costa Rica plant
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OUR COMMITMENT TO SOCIAL
DEVELOPMENT
The organization is committed to overcoming
poverty and to the socioeconomic development
of vulnerable communities.
At the Costa Rica plant, waste from the process
such as waste materials and trimmings are donated
to institutions registered at the Instituto Mixto de
Ayuda Social de Costa Rica, an organization that
regulates organizations that lack resources but are
relevant for the social development of vulnerable
populations, such as uneducated people, women
heads of household, people deprived from liberty
and senior citizens.
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SIFAIS Foundation - Artistic Information
System for Social Inclusion
This entity provides free socio-educational services
through volunteers in areas affected by low income
and social exclusion. Thanks to the donation of
unused materials, the foundation provides courses
on apparel design, cutting and sewing.

In addition to the sale at significant prices, the
unused materials are used to teach courses on
basic industrial sewing using vinyl.

57

women were direct beneficiaries,
and 129 were indirect beneficiaries

This foundation raises funds for projects that
help improve the quality of life of people and the
environment. It distributes donated waste materials
to people who manufacture products and sell them
in different markets or trade fairs.

688,000 kg
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This foundation promotes study opportunities at
the high school and technical levels to young people
living in situations of vulnerability and social risk.
All the donated material is used as a resource to
provide training on upholstery to all their students,
which is sold to financially support the foundation.

Waste materials are also delivered to small
entrepreneurs in Carpio to make cushions, mattress
covers, machine covers and to restore bed rests
and armchairs.

Fundación Horizontes

OF UNUSED
MATERIALS
AND TRIMMINGS
DONATED

Hogar Calazanz

SURÍ Project
Educational training institute for women that
provides technical training in several areas to
promote their employability or the development
of their own small enterprises. The foundation
transforms donated unused material into raw
material for small enterprises of women from the
community of Pavas and its surrounding areas.
SOCIAL DIMENSION

Some of the products they make from trimmings
and cuttings include: hammocks, rugs, cushion
filling, and upholstery for armchairs.

100+

families earned a livelihood through
this project

SOCIAL DIMENSION

Coopeambiente
It manages environmental responsibility projects.
Its purpose is to handle reusable materials to
transform them into high-quality and trendy
products. The donations they receive are
distributed to organized groups that carry out
different projects to make products such as
handbags, lunch boxes, pencil bags and cases.

800+

people benefited economically in different
regions of the country
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Unlock
This program provides training for entrepreneurial
ventures, employability and life projects for people
deprived of liberty. Thanks to the donations, a
sewing course was offered to 12 people who
learn about cutting, design, theory of color and
creativity.

PABLO ERROZ
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MERCEDES-BENZ FASHION WEEK MADRID 2021
Digital Printing
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Behind each Spradling product there is a bigger purpose.
Our design goes beyond improving spaces and satisfying
the most demanding requirements. For this reason, in
2022 we maintain our commitment to innovate with
more sustainable products, to protect the environment
and improve the lives of the people and communities
that surround us.

For each printed copy of this report,
we will plant one tree
www.plantamiarbol.com
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